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This Mobile Opportunity Assessment (MOA) undertaken by Endeavour helped private equity firm in 

defining an enterprise mobility strategy and implementation roadmap for global mobile rollout. 

Endeavour’s strategic consulting team conducted a detailed study of client’s existing applications, people, 

processes, data, and technology landscape and devised a well defined mobility strategy advising the right 

technology and devices after evaluating industry trends and alternatives. Endeavour also designed an 

implementation roadmap benchmarked with quick wins, short term and long term goals towards mobility.


